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To Pay Another B@nus | ]

By JOHN W. LOVE,
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The fame of the Lincoln Elee-
fric Co. of Cleveland and the
wages it pays has spread the world
over. Beiore long it w111 agam be
in the news. 2t

In a couple of Weeks i‘,he wires

wifl carry ‘the word that Lincoln|

has paid another of its spectaculdr
annual bonuses. Nobody but James

P, Tinéol, président, knows what

any employee will receive, bub last
year thé ‘total botius payment was
aboub $4, 000,000 and, the average
worker got morg than $’7000 for
the year,- m Wa.ges and bonus
combined. S

The sta.t.ement has sometlmes'

beeu made, and never ¢hallenged
5o far as I know, that Lincoln is

thé factory which pays its em-

p]oyees the largest amount per

capita in this or sny other coun-

try. A year agt it had & few over
1000 on .the payroll. {There's al-
Ways a waiting list.of applicants.)
The Lincoln phllOSnphy has been
wra.ppedi up in & book, James F.'s
“Incentive Management,” pub~
hshed recently.
The puplisher i3 Lintold Hlec-
{ric, itself & publisher of. books on
are welging as well s a maker of
gleciric welders and welding rods.
In somewhat rambling fashion,
the author pulls together what he's
been saying for 20 years on indus-

ltnal managements. IF his ideas

: Employees are made aware that

lin making not only his owri sin~;

|

the customers deserve pa.rt; of the
could be boiled into one sentence,
it would ruf ke f Canvmce
the worker thaf h1s-1ntéres’os 11e__

eerest efforts bub i helpmg every.
other employee do. the same thing.

Thig is the feam spirit of whmh
Lineoln- makes so much, He was 8
football player whil stadying elec-
frical. enginéering. a hic State:
University:. Whab.. Tearned. on
the varsisy appear - have béen;
worily more than aythmg else: he
bmught away from Ohlo state.

. 'The tea.m spirit:i -bullt up &t
the p}ant in mpany ways T starts
with the: recogniii 7y at the. top
and. ail fhrough, of the value of
every worker. It includes the con=i
viction. that- the’ mahagers know
their jobs thoroughly: -
benefit of high ploductmn in Lhe
‘shape of lower prices; and that:
this in turn widend the markef,
brings in‘ more: business; makes
possible higher wages and further
cuts in priees.

Much of the Tineoln

met.hod

Tiar be used in other shops, in-

deed has heer—niecework a.nd
time study, for ezample, and “orofit]
sharing in & few. But most oiher:
targe conCerns have been it
up in paré by outside money fr.Jmi
time to time, and they have oui-,
side .stockbolders who EXPEEt divi~t
dends. lincoln is less troibled $his'
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