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Why the lag

“Announcer:

“'On behalf of Station WLAB
and the Interclub Council of Grand
Rapids, we are proud to welcome

you and America’s Town Meeting
to:our Civic Auditorium for a dis-

cussion of one of the really urgent

questions of the hour.
.+ The . citizens of Grand Rapids,

like .every other citizen in America,
are concerned about the problems
of production. Here in the furni-
ture capital of America, we have

one of the highest ratios of em-

ployment to population in

America. We actually have more

people employed in nonfurniture
industry, however, than in our
other diversified industiies, yet we
like so many other communities,
are lacking in housing, automo-
biles, and hundreds of other things
we want and are ready to buy.
So, we are particularly glad to
welcome these distingunished speak-

~ers and the well-known founder

and moderator of America’s Town

in Production?

Meeting, the president of Town
Hall, New York, Mr. George V.
Denny, Jr. Mr. Denny. (Ap-
plause.)

Moderator Denny:

Good evening, neighbors, and
friends in Grand Rapids. Yes, we
all know just what you mean about
those shortages and they’re not
confined to houses, autornobiles,
nice juicy steaks, and candy. The
lag in production has becoms a
grave national problem, but in my
carnest attempt to describe the
nature of this problem fot you
I find myself in great sympathy -
with the Town Meeting listener
who wrote in after last week’s
program and said, in substance, ~T
listened to Mr. Taft and what he
said sounded so right I thought
I agreed with him. Then Dr.
Walsh made such a plassible
speech on the other side, I wanted

- to agree with him. I listenad to

the whole program and I just
don’t know what to think. Please,




Mr. Denny, what do you think?”
{Langhter.) :

Of course, the purpose of Amer-
ica’s Town Meeting is to get you
to think, and I'm thioking about
lzst week’s subject and ¥'m chink-
ing about this one. MNearly every-
thing I read on both subjects is
strictly  biased. Certain  puoblica-
tions put the blame on labor,
others put the blame on managa.
ment. No one seems to have much
to say in favor of what Govera-
ment bas done.

Even if it’s a bit hard for us to
take, even if we can’t make up our
minds at once, we can hear what
both sides have to say right here
together on the same platform the
same night, and we can ask them
questions. Both of our principal
speakers and our interrogators be-
lieve in the time-honored Amer-
ican tradition of free and open
discussion,

Both Mr Lincoln and Mr.
Reuther have appearsd many times
on. our Town Meeting, and Mr,
Reather is 2 Town Hall trustee.
They know they are not infallible,
though they hold strongly to their
respective views on this question. -
50, gentlemen, we invite you to
give us as many facts as you can
and your best thoughts on this
urgent, national problem we face
towether

Mr. James F. Lincoln is presi-
dent of the Lincola Electric Com-
pany  of Cleveland, and is the
originator of an incentive system
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in his industry which has given
him nation-wide recognition, high
production, and sie strikes.

Mr. Walter Reuther is the presi-
dent of one of the largesr unions
in Amertica, the United Auromo-
bile Workers, C.1.Q., is the author
of the Reuther plan of industrial
mobilization, and leader of the
General Motors strike advocating

- wage increases without price rises.

5o, Ief’s begin our discussion
this wcs‘ziﬂg by hearing from the
president of the Lincoln Electric
Company of Cleveland, Mr. James
F. Lincoln,  Mr. Lincoln. (Ap-
Plause.)

Mr. Lincoln:

Why the lag in Pmdm:uon? The
reasons are apparent in countless
factories. The first is the obstruc
tion to production by radical union
labor leadership. The second is
whimsical edicts of uarestrained
government bureaucrats,

Let me make clear the fact that

this is no attack on unions or
 Government as sach. It is instead
a criticism of the presene fawless

leadership in uwaions and Goverp-
ment,

Unicn Jabor onder its present
philosothy refuses to accept its
tesponsibilicy 1w the. public. It
insists on ‘-,{]ii‘)hly attempting to
beteer irs position at the expense
of the people it must serve. It
iwsists on demanding more and
more for less and less production.
It insists on 'its pound of ﬁmh 0o
matter who is harmed, '

It not only abuses the power
given to it; it also demonstrates
its entire fack of ability to handle
intelligently such power.

For example, in the first six
months of this year strikes caused
the loss of 115 million days of
production. This is serious. How-
ever, it is pot nearly as serious as
the shortages it causes in other
indusiries. You can’t build anto-
mobiles without batteries. You
cannot build houses without nails.
You cannot produce. any product
vnless you can produce all the

parts.

these shortages. We tonight are
hearing this program only because
the Americao Broadcasting Com-
pany submitted to coercion and
paid three engineers for standing
by and doing nothing. The lights
in this hall would have been

turned out had they not paid this -

blackmail.

If all people refused to do their
duty to the public as has been the
case with union labor recently, the
human race would disappear.

Suppose the doctors and nurses
and ministers and industrialists
should follow this union labor pat-
tern—and they counld easily—what
would occur? Health and security
would disappear.

Suppose the mothers of this
country should follow the present
wnion leadership pattern of no re-
sponsibility to anyone — five-day
week, vacations with pay, health

Feather bedding adds further to

fund, and improved working con-
ditions.. Home and family would
he impossible.

It is only because these com-
pletely essential parts of the 2co-
nomy do their duty, regardiess,
that America exists.

Union labor only refuses to do
its part in the operation of the
economy, and it is now being car-
ried on the backs of all other
citizens. Because of this union
labor shirking, and the resulting
shortages, we have now the lowest
standard of living we have bad at
any time in the past gemerstion,
We cannct buy food, cloihes,
houses, nor automobiles, no matter
how many pieces of paper we pos-
sess inscribed with the legend that
said paper is legal tender.

‘The most _d.isappointing feature
of the matter, however, is the self-
ishness of these labor leaders in
condemning their membership to
an intensely grim future.

Not only does a union laborer
suffer it the same way and for the
same reason as does the rest of
the public, but in many cases they
suffer more, sincé they ate forced
into poverty by strikes ordered in
plants where they are employed,
or in other plants which make
products on which their employ-
ment depends.

All of this suffering could be
eliminated if these leaders would
consider the interests of the pub-
lic, rather than their own (ap-




plouse), if they would consider
their duty rather than their power,

This is not a theory. Tt is his-
tory.  The following patiern for
peace and prosperity has been desn-
onsiraied aver many vears, The
wotkers of the Liecoln Electric
Company recognize their duty 1o
the consumer, They recognive tha
they are pare of the public. They
recognize that their interests and
those of the public are identical.
They, therefore, do their best with

both hand and brain o discharge _

this duty. :

They do not limit output. They
do not strike,  They want to pro-
duce what the public needs.

What is the resule?

Gver the last fifteen years, oug
incentive program has reduced our
selling price by more than sixty
per cent, while the price of union
labor’s product has iocreased by
more than iwenty-five per cent.

Under this pian Lincoln workers
have also earmed over $5000 per
year, which 15 more than twice the
woion  wages,  Lincoln workers
have never lose an hour because of
labor-management dispures.  Lin-

coln workess have never been dis- -
charged because of lack of work.

They also have the supreme satis-
faction of experts, doing an ex-
pert’s job.

These same wages, securities, and

satisfactions could be obtatned in-

any plane in the country if the
same spiric and desire to serve the
pubiic were present. Union leader-

ship will not go along Lower
costs and prices are availahle to
all by this plan. Union leadership
wili not allow them,

An efficiency even haif as grear
as purs would eliminate ail short-
ages.  TInion leadership says ra.
Doubling the- standard of Living
can be accomplished immediately
by f(}ﬁ(}‘ifviﬁgg‘ our proved. system.,

- Union Emdefﬁh;p only scoffs. That

is the first reason why produxctmn
lags.

The second reason for Iagg,.irig
oniprd s uprestricted  povern-
mental  bureaucracy. Under the

- new deal, law has been brushed

aside and replaced with bureau-
cratic edict. The law and the iaw-
makers have been thrown largely
ints the discard, This results in
chacs, siace no two bureaucrats
think alike, nor do they desice to
think alike,

This is particularly troe in :heif
attitude toward industry and labor.
Their conflicting edicts which, in
effect; controvert the law, have put

management into continuing sitoa-

tons which make efficient mane
facturing impossible,

There are countless ilinsirations
that could Be cited, but T will men-
tion the following rwo ilustsations
since they affect our company, our
incentive system, and were my own

| experiences.

After our incentive system had
been io successful opcration  for
tenz years, producing the resulis of
doubling  wages d  reducing

prices, the Treasu.ry bureaucrat,
without investigation of efficiency
of our men or their consequent
proper garnings came out with rhe
edict, "No man who works with
his hands is worth $3,000 a year.”

Since we had been paying more
than that for years, he changed
the wage payments to our men
from an expense of production to
a charge against company. The
solvency of the company is, of
course, jeopardized as is the in-
centive systeme by his act.

The fact that this system had
been in operation for 10 years
without guesiion from anyone in
Government shows how whimsical
the action and how irtesponsible
the bureancrat, :

The second instance is still more

serious, since. it destroys belief in -
-the integrity of the Federal Gov-

ernmert. In 1936, we bough: an-
nuity for all of owr wozkers so
that they could be reired ac the
end of their active life on a pen-
sion. This avouity contract was
submitied to the Treasury Depart-
ment who okeyed it with en-
thusiasm and congratulations to
me,

Nothing was questioned on this
uniil very large sums had been
paid over seven years. Then the
Treasury Department broke its
word, deénied its approval, and
charged all payments back to the
cocipany, plus interest at six per
cent. No lawmaker had writien
such 2 law, No change had been

made in the annuity contract. Ifow-
eves, this whimsical edict ¢f the
bureaucrats -stands. )

Why does production lag? - I
have cited oo ;llustmfm: %
amples. ﬂae}smmds moze of the
samg kind can be given. ¥ in-
dusiry canaot rely on the integrity
and good intentions of the worker
in Government, it cannot produce,
as we are now sceing.,  Lo-operi-
tion oanly of all concerned can
make industry ssccessful, {Ap
Plause.)}

Moderator Denny: -

Thank you, Mr. Lincoln. Now,
we'll hear from the man who i
president of one of the largsst
unions in America, the Ulnired
Automobile Workers, C.L(0., Mz
Walter Reuther, Mr. FReuther,
how do you explain the presest
lag of production? (App&mw.)_

Mr. Revther:

I nams.-a,alhng, would solve s:he
problem before wus tonight, Mz,
Lincoln would have as well on the
road to full production. M. Lin-
coln would have as believe thar if
we could get rid of union leaders
and government bureanucsats, we
could be oa the high road to the
promised fand.

Where was the magic of Mr, .
Lincoln’s proposal the years of
1922 to 1932, when the Ameri-
can people got hard under #Hard-
ing, kept cool under Coolidge,
and got huagry under Hoover?

(Appiause.)




Those were the f:olden days of
the boys in Wall Sireet, There
were no union leaders or New
Deal. bureaucrats blocking the way
“to perpetual prosperity. Big busi-
ness enjoyed a Paim Beach cli-
mate, free from goverament edicts,
unrestricted by univns and social
legml&man Incentive plans oper-
ated in the bulk of American in-
dustry.

by, Lincoln, have you fosgotien
what happened ot the end of che
Golden  Age? - Ths American
workers have not forgotten. They
lost cheir jobs, their homes, and
their self-respect in maass uneni-
pleyment.  The American farmers
have not forgotien. They lost
their markets and their farms.

We were 1n a mess in those
dari days because we had no di-
rection or social consciousness in
our national economy. We were
told o selax aad that the pulse
of the stock ticker would regulate
cur economy aad assure out fa-
tinnal well-being,

Frodaction is lagging today be-
cpuse we 25 a2 Nation falled to
plan for peace as we were aiti-
mately forced tw plan for war

We are in difficuity today be-
cause we made the tragic mistake
of believing thar we could drift
without ruddes or compass from

a fuil scale war cconomy into a
sound and stable puemmse ‘econ-
Gy, )

The high priests of monopoly
and ‘scarcity whe delayed conver-

sion of American industry to was
production successfully f()iight for
the premature abolition of both
ptice control and the aliocaiion of
scarce materials. They resisted
minimum direction necessaty to is-
sure an orderly transiton . from
war o peace Pmductmn.

Lzbor's warnings were brushed
aside on this matter. Wartime
controls on  the allocation of
scarce materials went overboard at
indusizy’s demand. “This was the
first mistake,

Despite labor and consumer pro-
test, Congress surrendered to the
bigh-pressure campaign to destroy
price conteol jnio which the Na-
toital  Association of Maoufac
turers poursd millions of tax free
doilars. That was the second mis-
take. :

The third Blunder was American
industry’s refosal o sit down and
work out a wage-price-profiz policy
that would ger this Nation off the
merry-go-round of boom and hust
and plant cur fect oa the road to
full employment, fail production,
and abundance.

American industry, like Con-’

gress, fuiled o secogaize ihe hu-
man aspects of reconversion, In-
dustry would not bargain in good
faith, 1t sejected conciliation and
arhitration—even government fact-
finding.  Serikes resulted as they
will ulways resalt when the hwman
equation of industry Is peglected.

Strikes buve been a farzor bat
not the chief factor in holding

down production. These strikes
need not bave occarred had Amer-
ican industry put as much effort
info trying to meet its responsi-
bility to its workers as it did in
trying to make labor the scape-
goat in the eyes of the public.

The 79th Congress demonstrated
its complete moral bankruptey in
its failure to meet the human needs
of the people, but it did not fail
big business. [t voted billions in
tax rebates to subsidize industry’s
antilabor campaign and fo guaran-
tee profits for pot producing.

The wiping out of effective and
adequate material controls has re-
sulted in widespread hoarding,
specalation, dislocation of  in-
ventories, and a mad scramble for
limited supplies.

A glaring example of this situ-
ation is- the Veterans Housing

Program. Our failure to provide

homés for veterans and. their fam-
ilies is America’s No. 1 scandal.
Veterans cannot house themselves
and their families with promises.
Approximately four million veter-
ans still need homes. Yet essential
materials needed to build these
homes to house the men who
fought our war for democracy
bave been diverted to the con-
struction of 5 and 10 cent stores,
bowling alleys, super markets that
have no meat to sell, and even race
tracks.

That's why so far only 850,000
houses have been started and only
350,000 completed out of 4,000,000

needed. As a Naton at war, we
spent billions to bomb bomes but
to date we lack the coviage and
the vision to spead billicns to
build homes.

We shall not evercome the lag
in production in housing unedl we
plan our housing program io ferms
of our total productive capacity
and resources and until we repiace
antiquated construction methods
with the tools of mass productica,

The success of big business and
beating the life out of price SEE
trol has bad a similar tragic «f-
fect upon production. One busgi-
ness journal declared that “With
prices constantly stepping upward,
there will be the strongest tempta-
tion to hold back deliveries of
goods at every stage in the pmdufc-
tion cycle.”

Rising prices make hoarding and -
speculation profitable and ‘&)Eack
the flow of goods to the market.

For example, let’s take a loag
hard look at the textile industry.
The cloth for bed sheets, bath
towels, men’s shirts, and wml_{_
clothes that you and I and all
other Americans need is piled up
to the rafters in warehounses all
over the country. These things
are being hoarded because we don't
have sifective price control and
prices are going up.

This is nof ]ust my opinion. It
was so reported in detail on Sep-
tember 24 in the News Record, a
trade pubhcatlon of the textile in-
dustry—"Business inventories are




| owire

piling np at a rapidly increasing
rate and have reached a total of
more than $30,000,000,000, the
highest ever known.™

In the automobile industry, as
_in othars, the lack of marerial con-
trols and the failare of price con-
trol agpravate and Gaensify dhe
basic shortage of materials, Auto
produciion and the housing pro-
Cgram fight each other for 2 limived
supply of iron castings while pri-
vate and goverament-owoed biast
furnaces used during the war now
stand idle,

Drealers in socel scrap refuse 0
set! hecause tha;if are waiting for
higher prices. Shortage of scoap
increases the demand for plg iron
and also holds down the produc-
tion of steel. _
. Bemoval of price ceilings from
thousands of minor produces takes
scarce materials away  fromi es
sential products.  For  example,
avie compapies were delayed for
menths due o the lack of spring
for cushions
mills could make higher profits
wolling  wire for tost bangers,
which had no eeiling price,

“Fhe lag in production can be
Covercorae.  Hut we shall have to
plan for peace productdon as we
plunned for war produciion. We
must get marginal mines and mar-
ginal %‘}ast :fum;s*;eﬁ Back mto pro-
ductiot.

“We roust crack down -on hoard-
ing and speculating in scarce sup-
p].:es We must ostablish a sys-

because wire:
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tem of material -allocation, and
put first things first, In Novem-
ber we must elect a Congress that
will serve the people as well as
the 79th Congress served big busi-
ness, (Applause.)

The National Labor Manage-
ment Conference has proposed the
convening of a Labor Management
Co«;ference, oot a speech-making

conference but a conference that
wili jump in with both feet and
come to grips with the basic is-
sues of wages, prices, and produc-
tion. '

It must come up with an ef-
fective plan for the mobilizaticn
of the maxismam output.  The
cearawork which won the war can
win the peace.  (Applause.)

Moderator Denny:

Thank you, Walter Reuther.
Now while vur audience gets ready
for their questions, here’s 2 man

vom your home wwn of Deteolt

'who has some questons for you.

Cur first Interrogaror is BMr, Al

fred Ward, publisher of the Asto-

mobile Topics apd Ward's sdute-
motive Reporis. He'll begin with
a brief znafysis of both speaches.
Mr. Ward, (Appieuse.)

Mr. Ward: Mr, Beather, while
admicting the swrikes as a factor,

‘puts mwst of the blame on the Gov-

ernment.  Mr. Lincoln puts the
Plame on the uniops, mostly as
affecting the public interests, and.
that is something to consider. His
figures on millions of days work

lost 1s a tremendous factor in “why
the lag in production?”

Mr. Lincoln has given to you a
successful and outstanding example
of what can be accomplished by
management and labor working
together. Mr. Reuther would def-
initely have more controls rather
than less. The need for an or-
ganized planning of peacetime pro-
duction makes me think that we
should have had a Koudsen rather
than the planmers we had.

The blame for what has been
done and how it was done belongs

to the people in the government

positions that we have elected and
put there, who pass their judgment
along—in other = words, New
Dealers.

The high priests of monopoly
and scarcity he refers to industry.
That surprises me; because I would
have placed them with the New
Dealers. 1 have pever forgotten
how we killed off the little pigs
back in the ’30’s to create a
scarcity, (Applause.) You all
remember that, and how you'd
like to have .those little pigs
now! (Applause.) Accusing

saying that Mr. Leon Henderson
was right when he ask for wom-
plete control including buth Jabor
and farm products. But both of
these have two powerful Iobbies
and nobody liked Mr. Henderson
2t the time.

¥'d like to know where the shirts
are and Pd like to know abou
the other raw materials that are
hoarded. We should have ihe
facts.

1 believe that Mr. Reuther will
also find, if he investigates,. that .
high carbon steel is used in cushion
springs for automobiles, and that
a difterent carbon wire is used in
the coat hangers. (Applauss.)

Now I'd like to ask Mr. Reuther
a question, I picked up the news-
paper yesterday and I read an ar-
ticle here, Mr. Reuther, about wage
controi hit by Mr. William Green.
Mr, Williame  Green in  Atlantic
City appeared before United Mine
Workers for the first dme in ten
vears t0 demand abolition of the

govermment wage controls, Mz,

GPA of not doing a better job, I

presume—-and I gather he means
in oot holding prices down—-has
a back-fire because somie prices
were raised in order to create more
produciion, and to make more
jobs available. '

1 served for time with the OPA

- during the war and I would have

gone further than Mr. Reuther in
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Reather, 1 ask you, would you
favor or approve of the abolish-
ment of government wage con-
trols?

Mr. Denny: Mr. Reuther, will
you answer that and comment on
anything else that Mr. Ward has
said.

Mr. Reuther: During the war,
labor agreed to accept wage con-
trols because we were told that
the cost of living would also be
controfled. We have found, how-




ever, that wages are controlled
much” more rigidly than the cost
of Living.

For example, in Januvary, 1945,
the average wage of all industrial
workers in America was $47.50 a
week. That was January, 1945,
~In July, 1946, it was $44 or the

wage eatner had lost 16,5 per cent
iz oeal wages. We say, and we've

said ali along, that during the

period of trapsition, when we're
trying to stabilize our economy,
we are willing to work our a sys-
tem  of relationships berween
wages and -prices to stabilize the
economy, but we will not stand by
to see wages frozen with prices
skyrocketmg (Applause.)

Denny: Mr. Ward.

JAJAES FINNEY LINCOLM-Yames Lincaln,
president of the Lincoin  Elecmic (,u,,
was bora it 1853 on 2 farm wear Paines-
ville, Ohio, Xis waining for the profes-
sion i electrical engiasenng was obrained
ar Obio State Univessity, A wictime of
T rvpheid fever, he left school ¢ few monhs .
before he was o be grrdunted, In 1926,
the facalty awarded him an h(mﬂmry e
From 7 o 1911, Moo Lincols
i sales engineer in the Lincols Flec
©irie Co. which was founded by his olider
brotiter, jobho.  From 31911 o 1928, he
was vice president and since dhat time
bas heen president. Mr. Lincoln bas nor
confined himself o the executive eond of
the business, bur has worked in the felds
of m»e-‘mmﬂ development, cnt,m-“a.rm
and the hrosder figids of scomemics and

industrial managernenc.

In 1932, Mr. Lincolo was a member of
the Ciovernor's Commines o Unemploy-
saest Insurance, e has been a member
of the Republican MNational Finance Come
mdttey serving as chairoan for Obio in
1936 and as vice chairmun in 1940

Mr. Lincoln i the author of An la
dustvialist Looks af the “New Deal?
Tell the Fratd and Keep Qut of the
Way, Iemorance of the Law Ir No Fe-
fense, Wha Caw Employ the idie?, in
tefligens  Seffisbwers  awd ﬁaz;ufa(twng
and Tnceniives we. troveramet  Costitrol;

WALTER PHIIP REUTHER ~— Born io
Wheeling, West Wirginia, in 1907, be-.
came an apprendee ool and die maker
st the Wheellng Steed Corporation.  He
was emploved by the Brizes Manufacturs
ing Compagy, Cenerzl Motors, zad the
Ford Motocs Company aod was a fore-
man 21 the ¥Ford Company. For rhese
years he also avended Wayne Universicy
it Thecrode,

From 1932 10 1933, Mr. Reucher traveled
by hievcle cheough Fupope and the Orient,
observing any planis and :naz:hme shops,
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Tepy o America, CLO., since 19420 He

‘and  he  has  done

“Kowis Times-Siar,
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e serurned o the United States in 1935
to organize the auto workers. e estab-
lished and became president of Lécal 174,
Linited Austomobile Workers of  the Con-
gress of  Induserial Organizadons.  He
is now honorary ptesxdcnl of the West
Lide Local,

Mr. Reuthor bas besa yice president of
the kuterastional Union of Usited Auto-
mobile Aircraft, and Agsiculenzal Work-

is o directtr of the International Skilted
Yrades Dreparvment and of the Consamer’s
Division.  Since 1939 he has beew 2
divestor of the General Motors Depart-
ment of the Unfved Awiomobile’ Workers,
Dracing the war, he was a member of
¢he labor management policy committee
of the War Manoowcr Commission an
2 rmaember of the Isbor maangement policry
comnittee of the Labor Prodocion Divi-
sion of the Was Producrion Beard,

ALFRED H. WARD—Mr, Ward iz pul-
lisher of the woeskly news letrer Ward's
Awiamative Eepari and  Awtomabile
Vopics.

WILARD ELLINGTOM SHELTON - M.
Shelton, columnist and  edivorial  writer
on iabor issues for che Ohlcapo  3wwm,
was born in St Louis in 1935, He has
an  AB. degree from  Bursha College
gradusze work  ar
Washingion University in 5, Louds, Afoer
a year of high school teaching Mr. Shels
ton  joined the editorial s of lhe
Chyistian Frargelist, Afer seven 7ears,
he becume editor fn 1933, In 1938, he
became an edimorial writer for the He.
He was edivor of the
edizorfal page from 193% w0 1943, Since
1944 he has been with the Chicago Swsn.

In addition o bhis newspaper writing,
Mr. Shebon bas had ardcles pubhshe
in the Americes Mercury, Nation, and
orher magarvines.,

Waord: Mr. Reuther, you
don’t answer my question prop-
etly.

ernment wage conirols?

Mr. Reuther: I am in favor of
abolishing government wage con-
trols ;be_a,ause Congress has de-

. stioyed price control, and prices

are not being controlled. -

Mr, Ward: Then you want to
take off the wage controls, but
you want te keep the OPA, and
we cannot keep one without the
other,

Mr. Reuther:
about not what we would like;
we are talking -about the fact that
today there is mo effective price
control, and certainly, that’s why
labor is trying to. abolish wage
control.

Mr, Denny: Thank you, Mr.
Ward and Mr. Reuther. Now, it’s
time for a question for Mr, Lin-
coln from Mr. Shelton. Mr. Shel-
ton is an editorial writer and col-

umnist for The Chicage Sun. Mr.

Shelton. (Applause.) _
fr, Shelton: Ik seems to me
that the difference betweea Mr.

Reathei and Mr. Lincoln is a very
simple one. Mr Reuther thinks
that it is just as hard a job to get

Do you approve of, and are.
.you for, the abolishment of gov-

We are talking .

a country unwound from a war as

it is to wind the country up for
a war, We began preparing for
wat in 1940. We went to war in
1941, and it was 1943 befors we
got our huge industrial machine
ready for mass production of work-

ers, Mr. Reuther thinks thac it is
just as hard to get our sconomy
changed back to peacetime produc-
tion,

Mr. Lincoln, on the other hand,
as I wenderstand him, seems o
think that the lag of predustion
can be blamed on two sets of
devils. QOne of these sets of devils,
he calls the present lawless lead-
ership in unicns; the other is the
present lawless leadership in Gow-
erniment.

As a remedy for the lag in pro-
duoction, Mr. Beuther recomtnernds
a sensible application of the sume
kind-—the cooperadive planning
and action we wsed to win the
war. He also recommends a Con-
gress which knows what time it
B, a suggestion with Whiz(".%‘i i
heartily concur,

About Mr. Lincoln’s idea, I am
oot quite sure. *e does not di-
rectly advocate the abolition of
unions, but he doesn’t like the way
they are now ser up. ~ He szlse ap-
parently wants to knock off whas-
ever government conircls are lofy
and go back to the same kind of
economy we had after che last war.
And he advocates the establish-
ment of some kind of inceptive
production plan that he uses in
his own plant.

As I understand that system,
unexplained otherwise, it is -soume-
thing Jike a bonus plin, operated
without the ugly necessity of hav-
ing to consult .about the plan,
with freely elected spokesmen of
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free workers. 1 sospecr that My
Lincoln would have a geeat deal
more difficulty selling a fat bonus
plan to many management spokes-
men than to some union spokes-
men. (Applause.)

However, to stick w the issue
of the labor upioas, d:. Lincoln,
let me ask you whether you really
think that postwar strikes have
beer: entirely the fault of lawless
uvaion leadership, and oot at all
the fauit of managetent ?

Mr. lincoln: Whether if's the
fault  of ~mapagemens, or the
worker, is beside the gueston, it
would seem o me.  The difficaley
is fundamental in thar the average
union and uwmion leadership does
not accept its responsibility to the
public.  (Appiuuse, )
we ate all the servaness of thac
public. If we will nor accept that
responsibility, chaos reigos.
Planse.)

Mr. Shelton: Well, Mr. Lincoln,
isw’'t ir erme about this sense of
responsibility to the public, that
in only oae case, the railroad
strike, did a ooion mwre down a
government face-fnding board re-
port, - wheteas inany corperations
flatly refuse to open their books to
government boards, and then flatly
refase  to  accept  fac-finding
recommendations which the vnions
accepted. Examples: General
Motors, General Flectric, Inter-
national Harvester, ‘Westinghouse
Electric; and many others. Where

(4p-

Afrer  all,

is the semse of responsibifity on
management’s part? {(Applause.)

Mt, Lincoln: The great difficulty,
again, is the fact, I say, that nnions,
management, people in the manu-
facruring, generally, refuse to ac-
cepe the responsibility to the pub-
lic. it is only when they do that
that we are going to have an
cconomy with, which we can live.
Imagine the point of view which
we have ac the present time, when
Mr. Reuther comes along and says
that masufacturers are hoarding,
and therefore they will not sell,

they will not take this out of pro-

duction until they get a higher
price. T wonder if they, perhaps,
did nwt catch that idea from labor,
which is, in a sirike, doing the
same thing? (Applause.)

Mr. Denny: Mr. Reuther, would
you like to commeént on that?

Mr. Reuther: There are some
bad pracices in labor, but if you'll
check into them, vou'll find that
most of these bad practices have
been borrowed from management.
(Applanse.) _

Mr. Lincola alked about fedther
bedding making this radio broad-
cast possible. He should have com-
pieted the story, 1o tell you that
when the Town Hall contract was
let, a couple of years ago, a big
advertising concern, with its office

Tin New Yok City, got $250,000

cotunission without oven signing

_its name, that's what T call high-
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priced  feather bedding. (Ap-
plawse.)  Just get a copy of any

-that,

recognized trade journal in the tex-
tile industry, and you'll find that
they have hundreds of millions of
dollars in textile goods hoarded,
in this country, holding it back,
waiting for a later date, when they
can rob the American public,
Now, who taught industry how

te do all these tricks? Not labor,
because we had to kill little pigs

in 1932 because the steel trust
wouldn’t make pig iron, and the
killing of little pigs came from
(Applanse and shouts of
ffNo ’J.’)

Why do we getin tmuble? Why
did we get in trouble in 1929, '30,
and *31, and ’32? Because¢ the
American people in industry and
on the farms had made more of
the things than we were able to
buy back, and therefore the Gov-

ernment had to balance the scarclty‘

in agriculture, with a situation in
industry.

You can faugh all you want
about that, but the fact remains
that we got in trouble at the end
of a period when ail the things
Mr, Lincoln says are wrong today
did not exist. (Apblasse.)}

Mr. Denny- Thask you, M.

Reuther, . We're going to get. in
trouble with the ¥CC if we don’t
pause right now for station iden-
tification.

Announcer; You are lisiening

to America’s Town Mecting of the
Air coming to you from the Givee
Auvditorium  in  Grand Hapids,
Michigan, where we are the guesis
of Station WILAB.
" We are discossing. the subject,
“Why the Lag in Production?”
We have just heard statemeass by
our speakers and the moderator is
about to take questions from the
audience.

If you would Like a complete
copy of tonight's discussion, send
your request to Town Hali, New
York 18, New York, and enclose
ten cents to cover the cost of pri ring-
ing and mailing.

If you would like to have these

“Town Meeting Bulletins come to

you regularly, enclose $1 for 11
weeks, $2.35 for six months, orf
$4.50 for an entire year. Heomem-
ber the address, Town Hall, INew

-York 18, New York, Please print

your name and address clearly and
allow at- least two wecks for
delivery.

QUES‘HONS, PLEASE!

My, Denny: Mr. Reuther just
made 2 comment and Mr. Lincoin
wants to.reply to’it. Mr., Lincoln.

Mr. Lincoln: The great difiiculty,
it seems to me, with this whole
problem is the desire on the part
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of everybody to blame the other
fellow for the trolil:le, ¥1's & good

deal like the fellow who goes ingo
a hotel and because he doesy’s Like
the room amd the proprictor, he
sets fire to the hotel so thar he can




Brrn that room up bur borps a-

thousand people in the hotel along
with it. He believes that if he can
burn the toom vy he has squared
the thing up, but in doing so he
does an immense harm,

Mow, the point I have made,

-and it sepms 1o me the poing that
e ought to dwell oo is this: thete

is an answer to all of these things.
That answer has been  demon-
serated over the last fourteen years.
You can get the low prices which
will give you the higher standard
of living. You can also get the
higher wages which will also in-
crease your standard of living if
you will only cooperate to do the
best job in the world possible for
the public. (Applase. )

Mr. Denny:  Thank you, Mr.
Lincoln. Mr. Reuther,

Mr. Rewtber: Mr, Lincoln, you
say that labor is unwilling to ac-
cepi its public responsibility, Dur
ing the General Motors strike T
stated over this perwork and on
other occasions that the union in
the General Moters situation was
willing to scale down its demands
o whaiever figure was necessary

aormally farm equipment roachin-
ery which is necessary to get out
food production.

Thai factory has been on strike

for ¢en  months. The workers
negotiated 21 months and coulda’t
get 2 contract. They went to the
War Labor Board. The War Labor
Board handed down a directive.

" The company wouldn’t accepe the

. of  Agriculture, Mr.

in order to get s wage increase

withous a price increase. We met
our obligation, bur General Motors
wonldo't meet us half way.

Mow, I'd like to-ask you, Mr.
Lincoln, since you blame labor for
atf the ills in Americs what you
would do 'if yon were a1 worker
i the J. L Case plant in Racine,
Wisconsin, a plant that makes
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directive. They asked the company
to aegotiate. The company refused
to pegotiate.

The company refased to meet
with government coaciliators. The
company refused the proposal of
the usion to arbitraie the dispute.

The BSecretary of Labor, Mr.

Schwellenbach, and the Secretary
Anderson,
asked tha?: management of  that
company, Mr. Clavsen, to come o
Washingion to tall abour this be-
cavse it was holding up food pro-
ducrion. Mr. Clausen tofd them
he wouldn’t talk o anvhody in
Goverament just az he tefused to
ik to his-emplovees,

My, Ciaasen end the J. L Case
management are sitiing there say-
ing to the workers, * When you're
hungry coough and you coine
crawling back to the plant on the
company s etms, we will open the
plant.”

MNow, Mr, Clausen and the
managetnent ate sitting back get-
ting miflions of dollars in tax re-
bates. I would like to know what
Mr. Lincoin would do if he were
an employee of that plant where

_ done.

- management has acted in this way;

and defied every decent principle?
What would he do in that kmd
of a case? (Applause.}

Mr, Lincoln: Of course, as is
true in most cases where there -is
a dispute, you are all the time
blaming the other fellow for the
difficulties you are in. I don't
know what the facts are in the
J. I Case Company. I am very
sure Mr, Reuther does not either.
{(Applanse.)

‘Now, again I say, there is a solu-
tion for this—for both the man

and the company—and that is co--

operation in the interest of the
public who will pay labor much
more than the union asked for as
we have shown and which with co-
operation will give the standard
of lving very much higher than
is being produced now.

My, Rewnther: Mz, Lincoln, the
J- I Case workers would still Tike
to know what you would do if you
wotked in their plant. You have
not answered -that question. (Ap-
Plause.)

My. Lincolu: Tl tell you very
frankly what I'd do if I worked
in that piant.
go to management and say this,
“We can produce at a speed way
beyond anything we have already
¥ we do that, will you co-

don exists.” ( Appizmse ) Then I
would go and get that.

Mr. Denny: Thank you, very
much, Now, gentlemen, before we
take our questions, I want to ex
tend our greeting this eveningz on
behalf of all of us to Station W §Z
in New York, key staticn for
America’s Broadcasting Company
whick is celebrating its 25th snui-
versary this week.

WJZ is one of the great pioncer
stations in radio and is re'spomible
for a great many “firsts” in radic.
It was, indeed, among the first
18 statons to bnng you America’s
Town Meeting of the Air neariy
twelve years ago whea we started
this program with the topic,
“Which Way America—Fascisoy,
Communism, Socialism, or Demog-
racy?” and we still seem to be dis

cussing that same subject.

I would first of all

operate with us and give us the .

standard of living and the stand-
ard of wages which is being gotten

.in other places where that coopera-

We also want to welcome back
to- the fold our Chicago listeners
who have been with as for neazly
450 broadcasts' over Station W13
and Station WENR. At one time
there were more Town Meering
discussion groups in and arcond
Chicago than anywhere else in the
couniry. So we are glad to have
Chicage back om our Thursday
night schedule as of tonight.

Now the members of cur cam-
mittee of judges is standmg? by
listening for the question they
think best for bringing out facis

“and broadening the scope of w-
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night's discussion. They'll prescnr
a $25 United States Savings Bond

¢




fur this quesdon. Yewll all be

eligible provided you limit your
fguestions o 25 ‘words and rmake
them on tonight's subjece,  Well
start with the gendleman on the
third row. Right there,

Mar: ¥ want to address my ques-
ton to Mr, Reother. T aoted, Mr.
Reuther, Mz, Lincoln has ialked
about the scose of responsibility.
Yoo and 1 koow that we don't
have that sort of responsibility,
My guestion is this: Do you think
it possible for manageinent to ac-
cept the responsibility to the pub-
lic abead of profim? :

Mz, Rewiber: 1 think its pos-
sibie, but they certainly have not
done it to date. One of the things
that the CLO. has proposed where
we can getr right into this whole
question of  responsibility is a
aational fabor management confer
ence.  If you'll recall the last time
we had such 2 conference in Wash-
ington, the CLO. suggested that
we grapple with ail the basic prob-
lems, but the management repre-
sentatives refused 1o do thar T hey
only wanted to talk oo the fringe
of these problems, :

flefs ger 3 lzbor-management
conference together, and let's roll

young lady dows bere in he
center

Lady: Mr. Lincols, you've talked
abour the responsibility of the

cunion membets o the public. Now

would you tell me, are the waion
members excluded from the pub.
lic?  (Applanse.)

Mr. Lincoln: 1 thought 1 made
the point pretty clear that the
uizion members are part of the pub.
lic and because of that face their

- ioverests and those of the rest of

the public were identical. 1t js
because of the face that they can,

by cooperation with management,

ror satisfied, Mr. Lincoln,

up our sieeves in Awmerica, and ler

the management be big engugh to
alse recogaize the fact thar maybe
there’s some people on their side

of the able who aren’t saints in

the world, _
Mr. Denny:  Thaok you. The
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produce a  tremendously higher
standard of living for themselves
and everyone else if they will co-
operate.

Mr. Denny: Thank you, Me.
Lincola. No, -the voung lady's
She
wants to talk back to you. Come
along,

Lady:
taik back.

Mr. Denny: Yes, that's all right,
fine. o abead.

Lady: . 1 just wani to say that
the union feaders are elecied by
the union members,

" Mr. Denny: Right, the union
leaders are elected by the wunion
members, she says.

HMr. Lincols: 1 woulds’t say
that that wasn't true. (Laughter.)

Mr. Denwuy: I you'te not satis-
fied with the auswers these genile-
men give you up here on the plas
form, why just stand right up and

Well, L dos’t want o

jer us know about it. Now, the
pentleman with that handsome red
;ii here, (Langhter.)

Manm:  TI'm addressing my ques-
tion to Mr. Reuther. Can we not
ger some  Increased  production
when Union leaders find a way to
control theit membership and pre-
vent wildcat strikes?

Mr. Renther: Well, if you sell
Chrysler cars; 1 want to tell you
that nexe week the Chrysler Mo-
tor Car Company is geing to cut
their  production of Plymouths
from 1,000 a day to 700 a day,
and it's not because of wildcat
strikes, hut because they can't get
steel, Wow, that won’t be in the
headlines in the American press,
but if a2 dozen workers walk off
the job because of some problem,

that makes a headline. I tel] you

that at the present time strikes
in the avto industry canndgt justify
more than 1% of the ladk of pro-
duction, The balance 1s due 1o the
shortage ‘of materials; plg drom,
sheet steel, copper, lead, and these
other things. And, if you wame
more cars, we'll have to get more
materials. 'Th_at’s the answer.

M. Denny: Thank you. The
geutleman way back in the hall,
with a No. 1 card. B

Man: . Mr, Lincoln, - I represen
management, Considering the fact
that we shipped 60 million tons of
steed and heavy materials overseas,
and these are not coming back in
serap. don’t"you feel that that is

seriously ‘going to hinder the pro-
duction in this couptry? =
Myr. Denny: Ve ship 60 miilion

‘tons overseas apd that’s going to

seriously handicap our pmdi&ct%am
in this country., Are you talking
about war muaterials, sir?

Man: Talking about war -
terials and also the fact that in
the production of steel 65 percent
of it is ordinarily made wp of .
scrap. _ - y

Mz, Denny: All right, Mr. Lin-
coln. . E

My, Lincoln: 1 1 .'I.Iﬂd(?f_;‘étazﬂd
the question right, you're asking
me -whether the amount of stuff
that we shipped across as war ma-
terial does not interfere with pro-
duction now. I would say that
undeubtedly if that material had
cemained in the United Stares,

‘there would be certainly that

amount more scrap here, but it

~ would seem to me that.probably
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‘the reason that we are baving dif-

ficalty in getting sciap his because
of the fact thar the price set by
OPA does not allow the people
seil it here; they probably sell it
somewhere ‘else.  (Applause.j

My, Denny: Thank you, M,
Lincoln. Now, the maa in the
baicony over here onthis side.

Man: Pd like to address ey
question to Mr. Reuther ‘%fma
spoke of opening the submarginal
and idle blast foraaces and manu.
factaring plants. Do you mean io
do that by way of government

subsidy 2




Mr. Remther: 1If that’s the only
way they can be gotten into pro-
duction, that's certainly the cheap-
est way to do it because there are
many mines that were in produc-
tiony during the war that are now
idle. The same thing is troe of
blast furnaces, and if the Govern-
ment has to, to get them back into
production, a government subsidy
is the best way to do it

My, Denmy: ‘Thank you. The
young man in the first row of the
second section of ¢he balcony.

Maen:  Mr. Lincoln, when you
say that today we have che lowest
living standard of our generaticn,
are you forgetring 1929-1933 when
we had. plency bm no jobs? (Ap-
planse. ) :

Mz, Lincols:  in that period
you could certainly buy houses,
vou could certainly” buv. cars, you
certainly could buy clothes. At
the present tire, you can’t buy
those things; therefore, 1 say to
you that the standard of Living at
the present time is much lower
than it was then, After all, a
standard of living means what
you can have, what is available.

the same way that they always
have—by paying for them. (Ap-
Pplazise.)

Mr. Reuther: You just don’t
want to step up to those kind.
You koow, there’s a great myth
today in America. Mt Lincoln
and other people in his position

_ feel that the American workers

it does not mean how many dol-

lars you have in your pocket.
- Mr. Denny: Thank you. Mz,
Reuther has a comment. -

My. Reutber:” Mr. Denny, I'd
like to’ask Mr. Lincola what peo-
ple would have bought those
houses with back in 1931 and
19322 (Applause.).

Mr. meoln' Theyd get them
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made such high wages during the
war, that they’re just literally bulg-
ing with money and purchasing
power.. I want to say that we
ought to be worrying about where
we're going in this country. The

stock market drop and all those .

things indicate we’re in trouble
and the reason we're going to get
in trouble quick is because a sur-
vey made by the Government re-
cently indicates that the families
of the upper-income bracket—one-
half of those families in America
—have 97 percent of the total sav-
ings. Half the families of the
tower half have only three percent.

It’s. people who have the three

petcent who are the people who
went hengry in "31 and *32 and
didn’t buy the house that Mr. Lin-
coln talks about.  (Applanse.)

My, Denny:
man back there in the back of the
balcony with the number two card.
Yes? Don't be so modest.

Man: Mer. Reuther. It is ad-
mitted that production costs are
up. Who instructs labor to lag?

My. Denny:  Mr. Reuther, it is
admitted that production costs ate
up. Who instructs labor to lag?

Thank you.’ The-

" My, Reuther:
no proof here that labor is lag-
ging. (Laughter.) Mr. C. L.

Wilson at a press conference the

other day discussed the question
of labor productivity,. He said
that the efficiency of General Mo-
tors empioyees, as an average,
was a little better than 80 percent.
When he was asked for the dif-
ference he said there were several
reasons, | First of all, there is a
tremendous turnover in the fac-

Well, there's been

totries—hundreds of thousands of

new workers coming in who have
to master the techmques of pro-
ductxon

Secondly, .he said, you capnot

, achieve maximum efficiency when

your production lines are con-
stantly stopped by lack of material.
I am pot willing to accept the fact

that every Ametican worker is'

~lazy, is trying to get a free ride,

because these are the same work-
ers who wrned out the greatest
volame of war production in the
bistory of the world,  (Applanse.)
Their sweat made that possible.
Eoam vor willing to accept the
fact that oaly people who geta mil-
Hon dollars a year are w;llm« to
work for that miltion dollars. Ay
that the workers in America are
willing to work for-a decent living
and this atrempt constantly to make
Isbor the scapegoat is a very nice
technique by which to transfer all
the bBiame that other people have
a responsibility in to one group in
America.  Unfortopately, that is
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not the sofution to the problem
and what we're Ioeking for are not
scapegoats in America, we're look-
ing to solution of these basic prob-
lems. (Appiense.)

Mr, Lincoln: T would just Like
to say one thing regarding that,
After all, i has been demonscrared
that people who want to do the

‘best they can can enormously in-

crease their income and at the same
time reduce the cost of the product
which they produce. That is the
way that a higher standard of Lv-
ing is going to be obtained. That
is* the way that continuous cm-
ployment is going to be obtained.
That is the way that satisfzction
and happiness threughout the land
is a possibility. (Applasse.)

My. Denny: Thank you, Mr. Lin-
celn. Now this is & very tedivus
and a very difficult subject for us
to discuss and we're going to give
#r. Beuther and Mr. Lincoln a
titele longer for their summaries
tonight and while they prepate
them, here is the Announcer to
tell ws about pext week’s program
iz which we'll all be greatly in-
tevested.

Announcer: - Next week, your
Town Meeting will osigimate in
Baule Creek, Michigan, and will
bring you a discussion of ihe
question, “What Basic Questions
Divide Russia and the iJnired
States?”  Our speakers will be
Major George Fielding Eliot, mul-
itary analyst, author, and com-
mentator, who has just reourned




A0,

from. an. extensive trip ﬂ:hrmxgh

Eumpe, M: ‘Roberi - St. John, for-
eign cerrespondem £OmEnentaior
and author;. our interrogators ‘will
be two disnngmshcd ‘NEWspAper
Howard - Vincent, O'Brien,
columnist for the. Chicago, Daily

Mews aﬂd Mr ank Smothers,
“chief editonal wmer for the Chi-

cago Sen, W

N{)w for the summahes of to-

night’s yuestion, “\Xf’hy the Lag in
Production?” "kere is Mr. Denany.

Mr. Denmy: Here  is Walter
Reuther with hlS summary of to-

_aight’s question. - Mr, Reuther

My, Reuther: You and 1 must
decide which way we're going in

‘America. . We must go: forwdrd to -

an economy:‘of full employment
and aimndance or drifc back to
il ofd way, of monopoly  and
acaru‘éy We cannot build lastmg
peace in the world unless we. first
build . the economic basis. upon
Whii“h such_peace’ must rest.  You
and I, both, as political and -eco-
nomic citizens, rwst see that our
economy, which achieved unprew
cedenied, héights of production in
wat, is geared t the needs of the
people in peace. ‘
Nam&callmg or hy%tera«*a,l head-
lings directed at Asmesrican labor

will not achieve full production,

nor can we win the peace if we
tely solely on the pulse of the
stock ticker to teguiate our eco-
aomy and keep it in high gear.”
Already, Wall Street speculators
have the jitters because of the stock

3%
0¥

market, drop. > Men. who fought
price control and all form of gov-
srnment dmecuon are already be-
moaning the coming of the next

.depression which they say is in-

-evitable.

You amd I know that
depressions are man-made and

therefore are not inevitable.

American veterans did not fight

and win the war to go back. to
:business as usual, unemployment as
usnal, and depression as vsval. In
1918, we won the war on the bat-
tlefield, but we lost the peace in
sthe. _ecoqoxm_c and political field.

to. restore price control, put into

- It can: happen again unless you
and I elect in November a Con-
gress that, will take effective steps

operauon a systema of material con-
trols. to_put first thmgs first,
i, We will minimize labor disputes

when Ametican industry réalizes

that human engineering is just as
s.mportant as productlon engmees:-
ing. (Applause.)
- Mr. Denny: Thaﬁk ‘you, Mr.
Reuther. - Now, for a summary of
the.other side of the case.
Mr. Ja.mes F. Ligcoln: Mr. Lin-
mlﬂ - 4

- Mr. mein' It is unfortunate
in dll matters in which there are

_ differences of opinion that it al-

ways ends up in making those

differences motre” marked. ‘There
is no way that anyone wins in war.
I have said to you tonight several
times the thing that I think is of
prime importance, . - There #s a
way towards peace, toward wage

Here's -

—

toward higher living
It is by co-operation.

standards,
standards,

T s po by war.

There is no chance that we can
by wur raise our standard of Liv-
ing. It must be done by an in-
creuse in production, increase in
the ability to make those things
which make a standard of living.
And that is the thing which this
war between labor and masage-

.ment entirely overlooks. Ir is

onily when we come back to that
and see that that is the thing that

we must have and thar is the thing
- that we can have because ir has

been dome. It is only by doing
that that we are geiang to have
that higher standard of living, and
those greater satisfaction which we
all want.

It bas been done: It has been
done for years through good times
and bad, through peace and war,
If it has been done in one place
or a few places, it can be done in
ail places. That is the thing we
want to sirive for. (Appzfause.)_

My, - Dewnny:  Thask you, Mr,

Lincoln, and our thanks also to

Mr. Reuther, My, Ward, and Mr.
Sheiton. 1 szxpect we can all do
a good deal of cicar thinking about

this question in the light of the

facts and opinions that you bhave
given us hear tonight. We are

_ station.

grateful to you for the oppor-
tunity of giving us both sides at
once.

In this connection Y wany to re-
peat a request I made last Thues-
day sight. We are anxiocus o
hear from all of you who siill

have ‘Pown Meating  discussion

groups or would be interested in
organizing one. Befote the war,
there was a widespread develop-
ment of these discussion groups in
komes, ciubs, churches, back ronms
of stores and grocery stores.

The war disrupted ocur service,

E

to these groups and many of them

disbanded. During the past few

.months we've been receiving a

great many letters from you iell-

ing us of your renewed interes in-"

starting discussion groups, forums,
and town halls. Now beforz we

.mmake any plans in this direction,

we would like to hear from ail of
you who are active or interested.
Now ocur committee of judges in-
forms me that they have come to
no dedsion about the best ques-

tion. It scems that most of you

went overboard or asked loaded

questions, so we regret very much:
that we cannot offer a §25 Savmgs
Bond to anybody. But join us
again next week at the sound of
the Grier's bell, same time, same

¢ Applause.)

23"




